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Executive Director of the Peace and Security Funders
Group (PSFG) in Washington D.C.

Experience in politics, government, advocacy, and
philanthropic organizations

PSFG: “A network of public, private, and family
foundations, and individual philanthropists who make
arants or expenditures that contribute to peace and

global security”

Dedicated to enhancing effectiveness of philanthropy
that is focused on peace and security issues
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Our interview was with Ms. Alexandra Toma, the Executive Director of the Peace and
Security Funders Group, located in Washington D.C. The mission of this network is to
enhance the effectiveness of philanthropy that is focused on peace and security
issues. Ms. Toma, who also has experience in politics, government, and advocacy,
expressed that more attention should be given to important global issues while
setting politics aside. Her network aims to provide educational opportunities to
members, as well as to encourage collaboration and the exchange of ideas.



Interview Date: November 21, 2016 at 3:00pm
Interview Duration: 50 minutes

Questionswere organized into three sections:
1. Biography/Career General Information
2. Specificinformationregarding PSFG
3. Future of PSFG/Advice for women

Structure: Mixed
Open-ended & Probing Questions

Active listening: No disruptive habits, No interruptions,
Appropriate facial expressions, Follow-up questions

Cues: Changes in pitch, Eye contact, Smiling
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The questions we asked were structured to influence the information we received in
a pattern of general to specific information. Our first section was loosely intended to
function as a biography and explanation of her work. Our second group of three
guestions was constructed to understand her job and industry goals and
achievements in better detail. Finally, our last section was about the future of her
industry with specific regard to any advice she would want to give new women
coming into her field.

We were active listeners throughout our interview; all of us leaned in and nodded
while she spoke, occasionally throwing in clarification or follow-up questions to
ensure we had understood her and that she knew we had understood. One of the
main goals of her industry is to increase government funding of philanthropic
ventures, which naturally raised follow-up questions about any possible political
affiliations. We learned that they work in a bipartisan manner to seek funding for
charitable causes.

In terms of verbal cues, we maintained a neutral pitch throughout the interview to
portray that we were relaxed, but our pitch changed when we asked questions to
show our interest. We maintained a normal volume and did not have to raise our



voices. Both parties also resumed a steady rate of speaking. In relation to body
language, we had smiles on our faces throughout the interview and tried to maintain
eye contact the best we could through Skype. At times, Ms. Toma did look away
which indicated that she was thinking about her responses before answering.



