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To: Stanley F. Kellen. M.D.

FRQM: Mix Fink, M.D.

3mm: Visit to ma. Central onion, yak/73

I met with Mr. flbxhisht. Dr. Kata. and Dr. Tucker.
mhe following ia a tununry cf vast I believe VI: 3 most
turntable wasting.

l. The funains for the nnwc will remain at present
levwls until June 30th. and is refunded on a sustaining
basis mi 20 9T8.

2. The Central Office naaunns that this allocation
is anyplanaatary to the‘basiu funding for a ward. fur
22 bad: they fibula assume 20 FTR. or which 10 would be
"visible" and 10 "invisible". It is thnir imgression that
an allocation from the Director ai Harthport or 10 3T8,it visible, is above the average of ather units in the
country.

3. Our procedures fur admission of patients on an
oufipctiant basis, using either 3 F38, at a short form
admission and an innsdiatc page. arc both acceptdble
procedures to tbs VA.

h. Flbr alcohol pragranm, the Ecrthport van is
.111th tax funding in fiscal 1975 (July 197%). Ram.because 71 Korthport and ho othcr cantor: htwa bcen clamoring
for support before 197h, tho Central Office has proposed
ihnt $2 million dollars be allocated at $50.000 per unit
for progrmn and pilot work, effectivu July 1. 1973. Should
this rcquont be approved, Horthport should be notified by
thn middle of may.

5. Th: dclay in the construetion of facilities in
ceasiionnd by tbs lute dotignniion at V1 Ncrthport an a
DDTO; and tho unnsunlly largc reqnnnfi. When the modified
roqunat van ravicvad in withington, it vns approvnd. sad
they know a! no doterrant t0 tho caupletion of the renovutiona.
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6. Bath Kr. McKnight and Dr. Tuckar emphasized that
they ware very much interested in having units exporinant
with naw ways of tronfiiag Viterana. Thay'vure partieularly
intaracted in a halfway house. and noted that thnyrhud
aahievad an interprttation by thn VA Couasul that VA funds
aould he used to dcvnlap a halfway house. @hay are
preyared to fund such a program, SV3y tram the central VA

installation, as a "aclfnregulating therapeutia cantor" up
to a level of a m. caemtca a $6,900 per you for 1m
oquvnlunt at 20 beds. or $120,000; plus an initial menu
rueurriag cent of $20,000 tbs runovution. (Both fir. thhight
and Dr. Tuakor separately «urbanized their internut in such
a davulopnnnt. and than I asked Br¢ Tucker vhathar he thought
va shoula embark on Iucfifia program, ha indientod Shut he
would be delighted).

7. In our ditcuasion, Mr. benight led me to
undarstfind that in determining our budget far the DBTC
thny ware using as guidslinas h—G detomiriantion beds at
$35 a any, or $12,225 per annum; in tbs outpatient dapartmnnt
$5-8 a visit up to 20,000 visits per year, with aa additional
allowance a! one stuff position far every eight visits per
Guy. These enlaulations bring our allocation to $2h7,000
a; a recurring budget attentive July 1.

MiliJ
93. t6 Dru Shaman Na Kiaffer


