December 7, 1971

TO: IBS
FROM: Max Fink, M.D.

SUBJECI: Service Functions, Ward 15A and OPD

On an annual basis, we admit 400 patients for observation
and detoxification. Of these, about 100 receive further treatment,
on methadone, and continue in our aftercare program.

The detoxification procedure follows the established
techniques of reducing dosages of methadone, requiring 7-14 days
observations. Aftercare consists of meetings with rehabilitation
counselor, social worker, and education specialists, as well as
individual and group psychotierapy.

Admission 1s restricted to males, 18 years of age and
older, and residents of New York City.

The average a patient stays for detoxification is 9 days;
for methadone 60 days; and cyclazocine 30 days. Outpatient stays
varies for 1 month to 6 years to date.

During 1971, we regularly cared for 100-110 patients in
the OPD, seen on the average 2-4 times each week. A sample month
run~down (March, 1971) is attached. In addition, we respond to
consults regarding drug abuse on 12B, 13A-B, aad all of Metropolitan
Hospital.




TO: 1IBS

The professional staff treating these patients includes
those on - 067, at an annual rate of $199,081.

In addition, the research staff, supported by i 18172,
19176, 13358 and 47-072 spend varying amounts of time in the studies
on 15A, including heroin-antagonist research, cannabis, and EEG.

On an annual basis, these suma are:

$ Personnel

47-072 257,123
13358 (41-382) 39,700
18172 (41-435) 44,300

19176 (41-452) 28,164

December 7, 1971

(List attached).
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Geyer
Orlin
Clare, G.
Gaztanaga, P.
Jones, T.
Levine, R.
Maior, V.
Montese
Resnick, R.
Reuben, J.
Taylor, M.

Zaks, A,

STAFF AT 15A - MET ON 067

Social Worker
Social Worker
Psychiatrist
Psychiatrist
Internist
Psychiatrist
Psychiatrist
M. H. Worker
Psychiatrist
Psychiatrist
Psychiatrist

Psychiatrist

TOTAL

Annual

$10,560
11,890
14,666
20,000
12,600
25,000
19,250
7,865
14,000
19,200
25,000
18,050

Pcteclt Revtciiodl

$199,081




